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1. Introduction 

KpH Group Ltd as an employer has a duty to ensure the health, safety and welfare of its employees as far as 
reasonably practicable. It is also required to have in place measures to mitigate as far as practicable factors 
that could harm employees’ physical and mental well-being, which includes work related stress. This duty 
extends only to those factors which are work-related and within the Company’s control.  

The Health and Safety Executive’s definition of work-related stress is “the adverse reaction a person has to 
excessive pressure or other types of demand placed on them” We recognise that there is an important 
distinction between “reasonable pressures” which stimulate and motivate and “stress” where an individual 
feels they are unable to cope with excessive pressures or demands placed upon them.  

The Health and Safety Executive have produced a number of Management Standards which cover the 
primary sources of stress at work that, if not properly managed, are associated with poor health and well-
being, lower productivity and increased sickness absence. These are:  

Demands i.e. workload, work patterns and the work environment 

Control i.e. how much say the person has in the way they do their work 

Support i.e. the encouragement, sponsorship and resources provided by the organisation, line 
management and colleagues 

Relationships i.e. promoting positive working to avoid conflict and dealing with unacceptable behaviour 

Role Such as whether people understand their role within the organisation and whether the 
organisation ensures that they do not have conflicting roles. 

Change Such as how organisational change (large or small) is managed and communicated within the 
organisation. 

 

2. Statement of Intent 

The Managing Director acknowledges the potential impact that work has on an individual’s physical and 
mental health and that there is a moral and legal duty to take steps to promote employee well-being as far 
as reasonably practicable.  

The organisation is committed to fostering a culture of co-operation, trust and mutual respect, where all 
individuals are treated with dignity and can work at their optimum level.  

It recognises that work related stress has a negative impact on employees well- being and that it can take 
many forms so therefore needs to be carefully analysed and addressed at an organisational level.  

3. Responsibilities for Implementing the Staff Well-Being Policy 

The Director and Senior Managers will:  

• support steps taken to develop a culture of co-operation, trust and mutual respect; 

• champion good management practices; 

• encourage initiatives and events that promote health and well-being. 
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Managers and Supervisors will:  

• Treat individuals reporting to them with consideration and dignity and promote a culture of mutual 
respect in the teams they manage.  

• Ensure that there is good communication within their team and there are opportunities for individuals to 
raise concerns about their work.  

• Encourage their staff to participate in events and initiatives which promote well-being and more 
effective working.  

• Take action in the interests of all their colleagues where performance by a member of staff may cause 
stress to their colleagues.  

 

Employees will:  

• Treat colleagues and all other persons with whom they interact during the course of their work with 
consideration, respect and dignity.  

• Raise concerns with their line manager if they feel there are work issues that are causing them stress and 
having a negative impact on their well- being.  

• Take responsibility for their own health and well-being by adopting healthy lifestyles.  

• Take responsibility for their own development skills as one of the means to enable them to work 
effectively in their team and so reduce of the risk of stress.  

• Take responsibility for working effectively in their assigned roles, thus helping to avoid causing stress to 
their colleagues.  

4. Arrangements for Well-Being and Stress Prevention  

These include the following:  

• recruitment and selection procedures; 

• clear job descriptions and person specifications to ensure that the ‘right’ person is recruited for the job.  

• training and Development procedures to ensure that individuals have the necessary skills and 
competencies to undertake the tasks/duties required of them; 

• promotion and reward procedures; 

• suitable adaptations for disability; 

• harassment and anti-bullying procedures. 

5. Communicating the Well-Being Policy 

The Well-Being Policy will be brought to all new employees’ attention at Company Induction and will be 
available for reference at the Company Head Office at all times.  

The contents of the policy will be covered during site inductions and specific tool box talks. 

 


